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Hillcrest Business Association 
3737 Fifth Ave. #205, San Diego, CA 92103 

p:(619) 299-3330  f: (619) 299-4230 

Hillcrest Business Association  
Board of Directors Meeting 

Public Meeting ~ November 12, 2019, 5pm 
Joyce Beers Community Center  

1230 Cleveland Ave., San Diego, CA 92103 
 

Agenda 
1. Call to order and introductions P. Smith 2 minutes 

   
2. Public comment (2 minutes per speaker) (information) 

 
 
 

2 minutes  

3. President’s report (information) 
 

P. Smith 
 

5 minutes 

4. Executive Director’s report (information) 
 

B. Nicholls 5 minutes 

5. Consent agenda (action) 
a. Approval of financials from August 20191 
b. Approval of minutes from September & October 20192 

 

C. Moreno 5 minutes 

6. Executive Committee items 
a. Adjourn to closed session: Conference with legal council: 

Anticipated litigation. Significant exposure to litigation 
pursuant to paragraph (2) or (3) of subdivision (d) of 
Section 54956.9: Number of claims: one. (action)  

b. Adjourn to open session: Report on closed session  
(information) 

c. Acceptance of City required annual audit for FY19 
(action)4 
 

P. Smith 15 minutes 

7. Special Event Committee items 
a. Review of Pride Block Party Financials (information)  
b. Review of holiday promotion campaign (information) 

 

B. Nicholls 10 minutes 

8. Beautification Committee items  
c. Approval of information kiosk use policy (action) 5 

 

B. Nicholls 5 minutes 

Adjourn   
Attachments: 

1. Financials from August 2019 
2. Minutes from September & October 2019 
3. Draft audit FY19 

4. SOP 15: Neighborhood kiosk use policy 
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2019 Standing Committees: 
● Beautification (T. St. Louis)  
● Executive (P. Smith)  
● East MAD (M. Roland) 
● Special Events (R. Bedrosian) 
● Marketing (open) 

 
 



 

 
 

Hillcrest Business Association  
Board of Directors Meeting 

Public Meeting ~ September 10, 2019, 5pm 
Joyce Beers Community Center  

1230 Cleveland Ave., San Diego, CA 92103 
 

Minutes 
 

Board Members in attendance: 
Tami Daiber-Hirst, Glenn Younger, Tina Shirley, Jeff Jackson, Colleen Cavalieri, Ryan 

Bedrosian, Paul Smith, Charles Kauffman, and Jessica Baro 
 

Board Members absent: 
 

Staff in attendance: 
Benjamin Nicholls, Mary Joseph 

 
Public in attendance: Jason Weis, Tyler Birch, Gerrie Trussle 

 
• T. Daiber-Hirst called the meeting to order and introductions occurred. 
 
• T. Daiber-Hirst thanked everyone for participating in the HBA this year. She stated that 

this is her last regular board meeting for the year and she appreciated everyone’s 
participation on the committees and at the board. She invited folks to the annual meeting 
next month at the future home of the Normal Street Promenade on 10/8.    

• She reported on a plan for a District 3 candidate’s debate with other business associations 
including the Downtown Partnership, Gaslamp Quarter, and the East Village Assoc. The 
event will be on 10/24 at the Quartyard in the East Village.  

• She reported that staff had received a report concerning the farmers market financials 
from the auditor    
 

• B. Nicholls reported on the final selection of a muralist for the ATT building wall at 
Sixth and University.   

• He reported that planning for Nightmare on Normal Street is underway.  Tickets went on 
sale on 9/10. The event this year is on 10/26.   

 
o Motion to approve the Consent Agenda as presented. (Smith/ Bedrosian). Motion 

carries unanimously.  
 

• T. Daiber-Hirst thanked members who are running again for the board.   



o Motion to approve the slate of candidates as presented. (Smith/ Daiber-Hirst). 
Motion carries unanimously.  

 
• B. Nicholls introduced a letter of support for UCSD medical center project.    

o Motion to approve the letter as presented. (Bedrosian / Daiber-Hirst). Motion 
carries unanimously.  

 
• T. Daiber-Hirst presented the discussion concerning the Executive Director Annual 

Review 
• The group considered the review.  

o Motion to approve a $5,000 raise and $5,000 bonus for B. Nicholls. (Smith/ 
Daiber-Hirst). Motion carries unanimously.  

 
• B. Nicholls stated that the EMAD committee has developed a new survey area and new 

survey for the expansion of the MAD.  The plan is to survey the entire commercial 
district 

• Details of an agreement a company to refine the survey, create a GIS database, and 
receive the responses to the surveys was included in the package    

o Motion to approve phase one of the agreement with a value of $9,000. (Smith/ 
Daiber-Hirst). Motion carries unanimously.  
 

• T. Daiber-Hirst stated that at the last meeting of the Beautification Committee, a new 
chair was approved.  Trent St. Louis is the new chair.   
 

• B. Nicholls reports that the HBA has been approached by District Three to assist them in 
the painting of the rainbow crosswalks on Normal Street at University Ave.   

• They are proposing HBA receive a grant from the City install the crosswalk 
o Motion to receive the grant. (Smith/ Daiber-Hirst). Motion carries unanimously. 

Motion carries unanimously.  
 

• G. Trussle from UPCD presented on a plan for HBA’s support to install information 
kiosks at University and Fifth and Normal at Harvey Milk.   

• HBA would manage the changeable neighborhood bulletin board elements of the Kiosk.  
The Beautification Committee would develop a use policy for the kiosk.  

o Motion to support the project, allow use of HBA logo on the project, and manage 
the changeable elements of the kiosk. (Smith/ Daiber-Hirst). Motion carries 
unanimously.  

 
• The meeting adjourned.  
 



 

Hillcrest Business Association 
3737 Fifth Ave. #202, San Diego, CA 92103 

p:(619) 299-3330  f: (619) 299-4230 

Hillcrest Business Association  
Annual Meeting 

Public Meeting ~ October 10, 2019, 5pm 
Normal Street Promenade 

Cnr. of University Ave. and Normal Street, San Diego CA 92103 
 

Minutes 
 
Board members in attendance:  Tami Daiber-Hirst, Ryan Bedrosian, Matt Ramon, Tina Shirley, 
Paul Smith, Jeff Jackson, and Glenn Younger. 
 
Staff in attendance: Benjamin Nicholls, Jonathan Lopez, Mary Joseph 
 

• The meeting began and a number of speakers addressed the group.    
 

• Voting occurred and the tallied results were that Tami Daiber, John Huesler, Kristen 
Rindall, Jerry Strayve, David Daniels, Ryan Bedrosian, Matt Ramone, and Cecelia 
Moreno were elected. Ben Nicholls, Natalie Villegas, and Chris Shaw were elected to 
represent Hillcrest businesses at the UCPD.   

o Motion to approve the results of the election. (Daiber-Hirst/ Bedrosian). The 
motion passed unanimously. 

 
• The meeting adjourned.     

 
Hillcrest Business Association  
Board of Directors Meeting 

Public Meeting ~ October 10, 2019, 7pm 
Normal Street Promenade 

Cnr. of University Ave. and Normal Street, San Diego CA 92103 
 

Minutes 
 
Board members in attendance:  Tami Daiber-Hirst, Ryan Bedrosian, David Daniels, Matt 
Ramone, Tina Shiley, Paul Smith, Jeff Jackson, and Glenn Younger. 
 
Staff in attendance: Benjamin Nicholls, Jonathan Lopez, Mary Joseph 
 

• The group discussed who should be board president.  
o Motion: Hold a vote for who should be board president between Paul Smith and 

Tami Daiber-Hirst. (Younger/ Bedrosian). The motion passed unanimously. 
• The vote occurred with P. Smith winning.  



 

Hillcrest Business Association 
3737 Fifth Ave. #202, San Diego, CA 92103 

p:(619) 299-3330  f: (619) 299-4230 

o Motion: Approve the following slate for the other officers: Glenn Younger for 
VP, Ryan Bedrosian for Secretary, Cecelia Moreno for Treasurer, and Tami 
Daiber-Hirst for Trustee. (Younger/ Bedrosian). The motion passed unanimously. 
 

• The meeting adjourned.     
	  

 



  Hillcrest Business Improvement Association, Inc.
 A/R Aging Summary

 As of August 31, 2019

 Page 7 of 7

Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Dr. Bronners 0.00 0.00 0.00 750.00 0.00 750.00
TOTAL 0.00 0.00 0.00 750.00 0.00 750.00



 Hillcrest Business Improvement Association, Inc.
 Balance Sheet

 As of August 31, 2019

 Page 1 of 7

Aug 31, 19

ASSETS

Current Assets

Checking/Savings

10035 · Comerica - Checking 158,452.13

10045 · PayPal 656.20

Total Checking/Savings 159,108.33

Accounts Receivable

12000 · Accounts Receivable 750.00

Total Accounts Receivable 750.00

Other Current Assets

10115 · SBEP City Fees & Services 5,460.75

10120 · BID Receivable 16,866.41

10125 · MAD Receivable 22,575.60

10135 · City Fest Prepaid/Receivable 2,009.00

10145 · Farmers Market Receivable 4,000.00

10155 · Prepaid Expense 5,302.31

10175 · Commission for Arts Grant Rcvbl 21,793.00

10190 · Tech. Assistance/Acctg. Rcvbl. 980.00

Total Other Current Assets 78,987.07

Total Current Assets 238,845.40

Fixed Assets

10200 · Office Furniture & Equipment 21,364.81

10220 · Accumulated Depreciation -21,364.81

Total Fixed Assets 0.00
TOTAL ASSETS 238,845.40

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

20000 · Accounts Payable 13,885.45

Total Accounts Payable 13,885.45

Other Current Liabilities

20210 · Accrued Expenses 18,901.11

20230 · Sales Tax Payable 610.00



 Hillcrest Business Improvement Association, Inc.
 Balance Sheet

 As of August 31, 2019

 Page 2 of 7

Aug 31, 19

20240 · Deferred Revenue 8,000.00

21000 · Payroll Liabilities

Vacation Payable 5,628.22

Total 21000 · Payroll Liabilities 5,628.22

Total Other Current Liabilities 33,139.33

Total Current Liabilities 47,024.78

Total Liabilities 47,024.78

Equity

31100 · Unrestricted Net Assets 165,543.39

Net Income 26,277.23

Total Equity 191,820.62
TOTAL LIABILITIES & EQUITY 238,845.40



 Hillcrest Business Improvement Association, Inc.
 Profit & Loss Budget vs. Actual

 July through August 2019

 Page 3 of 7

TOTAL

Aug 19 Budget $ Over Budget Jul - Aug 19 Budget $ Over Budget

Income

40015 · CityFest 79,317.53 117,000.00 -37,682.47 111,847.56 147,000.00 -35,152.44

40020 · Farmers Market 21,521.98 16,917.00 4,604.98 42,345.30 33,834.00 8,511.30

40030 · SBEP 0.00 2,084.00 -2,084.00 0.00 4,168.00 -4,168.00

40040 · MAD 13,190.20 7,515.00 5,675.20 22,575.60 15,030.00 7,545.60

40050 · BID 10,196.27 8,753.00 1,443.27 16,866.41 17,506.00 -639.59

40060 · PROW 0.00 104.00 -104.00 0.00 208.00 -208.00

40140 · Banner Space 0.00 208.00 -208.00 0.00 416.00 -416.00

40155 · Pride of Hillcrest/Block Party 2,405.00 25,000.00 -22,595.00 58,908.77 75,000.00 -16,091.23

40160 · Hillcrest Map. 0.00 250.00 -250.00 0.00 500.00 -500.00

40190 · Hillcrest Security Subscription 1,239.74 900.00 339.74 1,314.74 1,800.00 -485.26

40195 · Hillcrest Steam Cleaning 1,021.27 1,500.00 -478.73 1,117.77 3,000.00 -1,882.23

Total Income 128,891.99 180,231.00 -51,339.01 254,976.15 298,462.00 -43,485.85

Expense

50000 · Personnel

50005 · Salaries 11,878.64 13,850.00 -1,971.36 23,450.79 27,700.00 -4,249.21

50025 · Employer Taxes - Federal 908.74 1,125.00 -216.26 1,794.00 2,250.00 -456.00

50030 · Employer Taxes - State 0.00 207.00 -207.00 0.00 414.00 -414.00

50035 · Health Insurance 1,532.81 827.00 705.81 2,955.52 1,654.00 1,301.52

50040 · Workers Comp Insurance 0.00 144.00 -144.00 0.00 288.00 -288.00

Total 50000 · Personnel 14,320.19 16,153.00 -1,832.81 28,200.31 32,306.00 -4,105.69

50045 · Operating

50050 · Rent Office Space 840.00 803.00 37.00 2,520.00 1,606.00 914.00

50055 · Storage 435.00 1,305.00

50060 · Accounting 2,095.00 2,088.00 7.00 4,190.00 4,176.00 14.00

50065 · Audit 0.00 625.00 -625.00 0.00 1,250.00 -1,250.00

50070 · Equipment Purchase 0.00 175.00 -175.00 452.45 350.00 102.45

50075 · Intern/Consultant 3,061.00 1,000.00 2,061.00 8,191.00 2,000.00 6,191.00

50080 · Bank & Credit Card Charges 80.36 50.00 30.36 201.13 100.00 101.13

50085 · Repair/Maintenance/Cleaning 240.00 233.00 7.00 480.00 466.00 14.00

50090 · Office Supplies 164.64 267.00 -102.36 663.20 534.00 129.20

50095 · Postage and Delivery 2.99 29.00 -26.01 7.98 58.00 -50.02

50100 · Printing/Photocopy 242.05 109.00 133.05 509.10 218.00 291.10

50110 · Dues/Subscriptions 500.00 83.00 417.00 500.00 166.00 334.00

50115 · Staff Development 0.00 100.00 -100.00 0.00 200.00 -200.00

50120 · Meetings 511.94 292.00 219.94 613.08 584.00 29.08

50125 · Legal 0.00 625.00 -625.00 25.00 1,250.00 -1,225.00



 Hillcrest Business Improvement Association, Inc.
 Profit & Loss Budget vs. Actual

 July through August 2019

 Page 4 of 7

TOTAL

Aug 19 Budget $ Over Budget Jul - Aug 19 Budget $ Over Budget

50130 · Telephone & Internet 1,331.98 625.00 706.98 3,012.93 1,250.00 1,762.93

50135 · Parking/Mileage 60.05 200.00 -139.95 127.76 400.00 -272.24

50140 · Depreciation 0.00 25.00 -25.00 0.00 50.00 -50.00

50330 · D & O / Liability Insurance 2,561.25 1,583.00 978.25 7,258.90 2,375.00 4,883.90

Total 50045 · Operating 12,126.26 8,912.00 3,214.26 30,057.53 17,033.00 13,024.53

51000 · Neighborhood/Outreach Promotion

51515 · CityFest 58,212.29 86,000.00 -27,787.71 61,535.60 96,000.00 -34,464.40

51525 · Promotion/Marketing/Campaigns 2,721.55 1,292.00 1,429.55 3,063.62 2,584.00 479.62

51530 · Banners 5,988.52 375.00 5,613.52 7,158.52 750.00 6,408.52

51535 · Web Site Communications 0.00 125.00 -125.00 0.00 250.00 -250.00

51540 · Business Mixers/Open House 1,198.41 117.00 1,081.41 1,927.73 234.00 1,693.73

51545 · Newsletter 0.00 250.00 -250.00 0.00 500.00 -500.00

51555 · Farmer's Market 6,149.23 1,250.00 4,899.23 7,155.62 2,500.00 4,655.62

51560 · Business Forum/Open House 0.00 92.00 -92.00 0.00 184.00 -184.00

51565 · Hillcrest Map 0.00 250.00 -250.00 0.00 500.00 -500.00

51575 · Pride Flag Project 0.00 3,234.49

51800 · Pride of Hillcrest/Block Party 2,059.00 15,000.00 -12,941.00 52,101.90 65,000.00 -12,898.10

Total 51000 · Neighborhood/Outreach Promotion 76,329.00 104,751.00 -28,422.00 136,177.48 168,502.00 -32,324.52

53000 · Physical Improvements

53125 · Hillcrest Sign Utilities/Maint. 58.57 67.00 -8.43 2,459.14 134.00 2,325.14

53130 · Security 4,287.50 3,278.00 1,009.50 7,927.00 6,556.00 1,371.00

53131 · Security Subscription 1,300.00 0.00 1,300.00 2,950.00 0.00 2,950.00

53134 · Steam Cleaning Subscription 1,800.00 3,496.00 -1,696.00 1,800.00 6,992.00 -5,192.00

53135 · Street Cleaning 5,045.02 0.00 5,045.02 5,045.02 0.00 5,045.02

53139 · Sidewalk Improvements 3,908.00 4,742.00 -834.00 7,816.00 9,484.00 -1,668.00

53150 · Dumpsters 1,885.53 380.00 1,505.53 2,602.44 760.00 1,842.44

53155 · Tree & Flower Maintenance 1,498.00 3,705.00 -2,207.00 3,664.00 7,410.00 -3,746.00

53157 · Tree Light Repair 0.00 1,042.00 -1,042.00 0.00 2,084.00 -2,084.00

53165 · Contingency 0.00 1,815.00 -1,815.00 0.00 3,630.00 -3,630.00

Total 53000 · Physical Improvements 19,782.62 18,525.00 1,257.62 34,263.60 37,050.00 -2,786.40

Total Expense 122,558.07 148,341.00 -25,782.93 228,698.92 254,891.00 -26,192.08
Net Income 6,333.92 31,890.00 -25,556.08 26,277.23 43,571.00 -17,293.77



 Hillcrest Business Improvement Association, Inc.
 Profit & Loss by Class

 July through August 2019
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110 GENERAL 220 SPECIAL EVENTS 410 BID CONTRACT 510 MAD TOTAL

Income

40015 · CityFest 0.00 111,847.56 0.00 0.00 111,847.56

40020 · Farmers Market 0.00 42,345.30 0.00 0.00 42,345.30

40040 · MAD 0.00 0.00 0.00 22,575.60 22,575.60

40050 · BID 0.00 0.00 16,866.41 0.00 16,866.41

40155 · Pride of Hillcrest/Block Party 0.00 58,908.77 0.00 0.00 58,908.77

40190 · Hillcrest Security Subscription 1,314.74 0.00 0.00 0.00 1,314.74

40195 · Hillcrest Steam Cleaning 1,117.77 0.00 0.00 0.00 1,117.77

Total Income 2,432.51 213,101.63 16,866.41 22,575.60 254,976.15

Expense

50000 · Personnel

50005 · Salaries 13,613.39 4,541.08 5,296.32 0.00 23,450.79

50025 · Employer Taxes - Federal 1,041.42 347.41 405.17 0.00 1,794.00

50035 · Health Insurance 2,955.52 0.00 0.00 0.00 2,955.52

Total 50000 · Personnel 17,610.33 4,888.49 5,701.49 0.00 28,200.31

50045 · Operating

50050 · Rent Office Space 2,520.00 0.00 0.00 0.00 2,520.00

50055 · Storage 1,305.00 0.00 0.00 0.00 1,305.00

50060 · Accounting 728.00 1,600.00 0.00 1,862.00 4,190.00

50070 · Equipment Purchase 452.45 0.00 0.00 0.00 452.45

50075 · Intern/Consultant 2,120.00 6,071.00 0.00 0.00 8,191.00

50080 · Bank & Credit Card Charges 201.13 0.00 0.00 0.00 201.13

50085 · Repair/Maintenance/Cleaning 480.00 0.00 0.00 0.00 480.00

50090 · Office Supplies 663.20 0.00 0.00 0.00 663.20

50095 · Postage and Delivery 7.98 0.00 0.00 0.00 7.98

50100 · Printing/Photocopy 267.05 242.05 0.00 0.00 509.10

50110 · Dues/Subscriptions 500.00 0.00 0.00 0.00 500.00

50120 · Meetings 613.08 0.00 0.00 0.00 613.08

50125 · Legal 25.00 0.00 0.00 0.00 25.00

50130 · Telephone & Internet 3,012.93 0.00 0.00 0.00 3,012.93

50135 · Parking/Mileage 127.76 0.00 0.00 0.00 127.76

50330 · D & O / Liability Insurance 7,258.90 0.00 0.00 0.00 7,258.90

Total 50045 · Operating 20,282.48 7,913.05 0.00 1,862.00 30,057.53

51000 · Neighborhood/Outreach Promotion



 Hillcrest Business Improvement Association, Inc.
 Profit & Loss by Class

 July through August 2019
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110 GENERAL 220 SPECIAL EVENTS 410 BID CONTRACT 510 MAD TOTAL

51515 · CityFest 61.99 61,473.61 0.00 0.00 61,535.60

51525 · Promotion/Marketing/Campaigns 621.55 0.00 2,442.07 0.00 3,063.62

51530 · Banners 7,158.52 0.00 0.00 0.00 7,158.52

51540 · Business Mixers/Open House 250.00 316.88 1,360.85 0.00 1,927.73

51555 · Farmer's Market 0.00 7,155.62 0.00 0.00 7,155.62

51575 · Pride Flag Project 3,234.49 0.00 0.00 0.00 3,234.49

51800 · Pride of Hillcrest/Block Party 50.59 52,051.31 0.00 0.00 52,101.90

Total 51000 · Neighborhood/Outreach Promotion 11,377.14 120,997.42 3,802.92 0.00 136,177.48

53000 · Physical Improvements

53125 · Hillcrest Sign Utilities/Maint. 0.00 0.00 0.00 2,459.14 2,459.14

53130 · Security 0.00 0.00 0.00 7,927.00 7,927.00

53131 · Security Subscription 2,950.00 0.00 0.00 0.00 2,950.00

53134 · Steam Cleaning Subscription 1,800.00 0.00 0.00 0.00 1,800.00

53135 · Street Cleaning 0.00 0.00 0.00 5,045.02 5,045.02

53139 · Sidewalk Improvements 0.00 0.00 3,698.00 4,118.00 7,816.00

53150 · Dumpsters 1,438.00 0.00 0.00 1,164.44 2,602.44

53155 · Tree & Flower Maintenance 0.00 0.00 3,664.00 0.00 3,664.00

Total 53000 · Physical Improvements 6,188.00 0.00 7,362.00 20,713.60 34,263.60

Total Expense 55,457.95 133,798.96 16,866.41 22,575.60 228,698.92
-53,025.44 79,302.67 0.00 0.00 26,277.23





























 Statement of Operating Procedures: 
 

15. Use of the Hillcrest Neighborhood Kiosks 
The Hillcrest Business Association is the steward of the Hillcrest Neighborhood Kiosks on 
behalf of the community.  They are located at the corner of University Ave. and Fifth Ave. and 
Normal Street and Harvey Milk Street in San Diego. This policy establishes how third parties 
post their information in the community “bulletin board” portion of the kiosk.   
 
The HBA will observe the following policy: 

• Neighborhood groups or businesses interested in promoting a meeting or event shall 
submit a 300 dpi graphic file no smaller than 4.25” and 5.5” wide high and no larger than 
8.5” wide and 11” high to the HBA a two weeks prior to the start of the month that the 
posting is intended for.  

• HBA staff will review the content of the submissions to ensure that it is not offensive to 
any protected class. 

• Submissions will be prioritized in the order they are received until the available space is 
exhausted.  

• HBA staff will add the posting to the monthly display, which will be installed on the first 
of the month.   

• HBA staff will notify the requesting group as to the status of their posting. 
• HBA staff will regularly post on social media concerning the opportunities for 

neighborhood groups and businesses to use the kiosk. 
• HBA staff will ensure that each month a neighborhood calendar of regularly scheduled 

general neighborhood meetings is posted for the Hillcrest Town Council, Uptown 
Planners, Uptown Community Parking District, and Hillcrest Business Association.  

 
History: 
Draft: 10/10/19 
Presented at Beautification: 11/6/19 
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